
Implementation 
Planning Workshop

Readouts & 
Continuous 

Improvement

AgilityHealth® Org 
Baseline Jump Start

50- 300 teams
2- 4 weeks

AgilityHealth® 
Measurement & 

Continuous Improvement 
Strategy Workshop

Implementation 
Planning Workshop

AgilityHealth® Enterprise 
Baseline Jump Start

300- 1,000 teams
8- 12+ weeks

Readouts & 
Continuous 

Improvement

Accelerate Talent 
Development Jump Start

20- 500+ Individuals
2- 6 weeks

Outcomes Based 
Planning Jump Start
1- Many Portfolios

4- 8 weeks

Implementation 
Planning Workshop

Certification & 
Education

Facilitator Certification
Company Admin Training

ScrumMaster Training
Overview for Teams

Overview for Leaders

Manager Debrief
Continuous 

Improvement Readout 
& Planning Session

AgilityHealth® Set Up

Team Retrospectives

Certification & 
Education

Facilitator Certification
Company Admin Training

ScrumMaster Training
Overview for Teams

Overview for Leaders

Manager Debrief
Continuous 

Improvement Readout 
& Planning Session

AgilityHealth® Set Up

Team Retrospectives

Implementation 
Planning Workshop

Retrospectives & 
Continuous 

Improvement

 Education

Seminars for Individuals
Seminars for Managers

Workshops for 
Mentors/Peers/Coaches

Retrospectives 
w/Peers/Mentors/Coaches

1:1 with Managers
Continuous Improvement 

Readout & Planning Session

AgilityHealth® Set Up

Individual & 360 Assessments

Communication & 
Check- In Reviews

Education

Workshops to:
Build 3 year Outcomes
Build 1 year Outcomes

Build Quarterly Outcomes

AgilityHealth® Set Up

AgilityHealth® Set Up

AgilityHealth® Measurement
Jump Starts: Workshops


