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 Strategic Roadmap

ScrumMasters

May input metrics or 
answer metrics questions, 

Manages Team Growth 
Items for their Team(s)

Program- Level 
 Agile Coaches Leaders & ManagersAH Facilitators

Additional AH Tag: 
 AHF, once certified

Initiate

Role in AH:
Company Admin

Facilitates TeamHealth 
Retrospectives

AH Lead

AgilityHealth® 
 Point of Contact

Additional AH Tag:
AHF, once certified

Team Members

Role in AH:
Team Admin

AHF Certification Course 
& Team Admin Guide on 

Support Center

Role in AH:
Team Admin

Training provided by AH 
CSM & Company Admin 
Guide on Support Center

Coordinate Coach training, 
Continuous Improvement Leadership 

Team members & CI Readout & 
Planning Session

Invite Teams to Overview 
for Teams

Invite Org Leaders to 
Overview for Leaders

Set up Roles in AH

Import Teams into AH

Coordinate baseline 
assessment dates with 
AHFs & ScrumMasters

Identify Strategy/Teams
for Implementation

Identify Facilitators & 
coordinate certification

Work with AH Lead and 
ScrumMasters to schedule 
retrospective with Teams

Work with AH Lead and 
ScrumMasters to finalize 

team set up in AH

Overview for Teams Seminar, 
AgilityHealth® for 

ScrumMasters Training & Team 
Admin Guide on Support Center

Work with AH Facilitator to 
schedule retrospective 

with Teams

Work with AH Facilitator to 
finalize team set up in AH

Supports AHFs & 
Facilitates Continuous 

Improvement Readout & 
Planning Session

Additional AH Tag:
AHF, once certified

Role in AH:
Business Line Admin

AHF Certification Course 
and Scaling Measurement 

& Growth Course

Learn about multi- teams & 
to facilitate Continuous 

Improvement Readout & 
Planning Session

Support AHFs in 
facilitation skills & 

techniques

Manages Organizational 
Growth Items from Teams

Role in AH:
Org Leader

Overview for Leaders 
Seminar & Manager 
Training on Support 

Center

Support Teams, AHFs & 
Coaches in their AH 

journey

Takes assessments, 
participates in 

retrospectives and creates 
Growth Items

Role in AH:
Individual

Overview for Teams 
Seminar

TeamHealth Radar introduction, company set up in AgilityHealth®, align & educate Teams, 
Agile Coaches, Leaders & Managers, certify Facilitators & Coaches, set up baseline 

assessments and establish Continuous Improvement Leadership Team.

Coordinate company- wide 
communication about AH

Integrate hard metrics 
from ALM, if needed

Implement SSO, if needed

Color Key: 
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*If Item Pulled by Company

Manually enter 
Iteration/Release metrics 

into Team Profile or 
Prepare to answer 

Metrics questions on 
TeamHealth assessment



Enable

ScrumMasters

Manages Team Growth 
Items for their Team(s)

Program- Level 
 Agile Coaches Leaders & ManagersAH Facilitators

Additional AH Tag: 
 AHF, once certified

Facilitates TeamHealth 
Retrospectives

AH Lead

AgilityHealth® 
 Point of Contact

Additional AH Tag:
AHF, once certified

Team Members

Role in AH:
Team Admin

Role in AH:
Team Admin

Training provided by
AH CSM

Set up Community of 
Practice for AHFs

Set up Community of 
Excellence for Agile 

Coaches

Launch and facilitate 
TeamHealth 

Retrospectives

Help teams establish their 
growth plan with team & 

organizational growth 
items

Manually enter metrics or 
Answer metrics questions 

during assessment

Supports AHFs & 
Facilitates Continuous 

Improvement Readout & 
Planning Session

Additional AH Tag:
AHF, once certified

Role in AH:
Business Line Admin

Facilitate CI Readout & 
Planning Session for 

Continuous Improvement 
Leadership Teams

Join COE for Agile 
Coaches

Manages Organizational 
Growth Items from Teams

Role in AH:
Org Leader

Take ownership of 
organizational growth items 

as a Continuous Improvement 
Leadership Team

Takes assessments, 
participates in 

retrospectives and creates 
Growth Items

Run baseline TeamHealth assessments, support teams in resolving team growth items, 
support Continuous Improvement Leadership Team in resolving organizational growth items, 

establish COE & COP, start thinking about additional AH radars to pull.

Provide AH Reports to 
Leadership

Set up multi- team rollups 
& enterprise teams in AH

Help teams establish their 
growth plan with team & 

organizational growth 
items

Add assessment notes 
and select maturity stage 
to complete assesments

Take Facilitator survey

Conduct Manager 
Debriefs after 

assessments are 
completed

Role in AH:
Company Admin

Role in AH:
Individual

AHF Guide on Support 
Center & AHF Refresher 

Course
ScrumMaster Guide on 

Support Center

Coach Guide & CI 
Readout & Planning 

Session Guide on Support 
Center

Leader & Manager Guide, 
Continuous Improvement 

Readout & Planning 
Session

Team Member Guide on 
Support Center

Join COP for AHFs

Break team growth items 
down into smaller stories 

and add them into 
sprints/iterations

Track team growth item 
progress inside 

AgilityHealth

Review team growth item 
completion during iteration 

retrospectives

Ensure Continuous 
Improvement Leadership 
Team takes ownership of 

organizational growth items

Think about additional AH 
radars your organization 

my need to pull

Think about additional AH 
radars your organization 

may need to pull

Analyze multi- team rollups & 
organizational growth items at 

CI Readout & Planning 
Session

Break organizational 
growth items down into 
smaller stories and add 

them into sprints/iterations

Track organizational 
growth item progress 
inside AgilityHealth®

Demo organizational 
growth item completion to 

teams

Understand AH Reports

Attend TeamHealth 
Retrospective(s)

Establish team growth 
plan with team & 

organizational growth 
items

Work with ScrumMaster to 
resolve team growth items 

during sprint/iterations

Attend Continuous 
Improvement Leadership 

Team demos of completed 
organizational growth items

Take Stakeholder Survey 
as a part of TeamHealth 

assessments
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Scale

ScrumMasters

Manages Team Growth 
Items for their Team(s)

Program- Level 
 Agile Coaches Leaders & ManagersAH Facilitators

Additional AH Tag: 
 AHF, once certified

Facilitates TeamHealth 
Retrospectives

AH Lead

AgilityHealth® 
 Point of Contact

Additional AH Tag:
AHF, once certified

Team Members

Role in AH:
Team Admin

Role in AH:
Team Admin

Company Admin Training, 
Radar Inventory Guide, 

Workshop Guide

Ensure COP continues to 
grow, facilitator surveys 
are analyzed & Coaches 

support AHF growth

Ensure TeamHealth 
assessments continue 

quarterly
Continue to participate in 

COP

Continue to work on 
resolving team growth 

items each sprint/iteration 
& track in AH

Continue to work with 
AHFs to provide quarterly 
TeamHealth assessments

Supports AHFs & 
Facilitates Continuous 

Improvement Readout & 
Planning Session

Additional AH Tag:
AHF, once certified

Role in AH:
Business Line Admin

Participate in COE

Support AHF growth in 
COP

Manages Organizational 
Growth Items from Teams

Role in AH:
Org Leader

Continue to take 
ownership, track progress 

& demo organizational 
growth items

Takes assessments, 
participates in 

retrospectives and creates 
Growth Items

Continue quarterly TeamHealth assessments, pull additional radars, support teams and 
Continuous Improvement Leadership Teams in resolving team and organizational growth 

items, expand AH into other Agile teams, provide Growth Portal and AgileVideos to teams for 
additional support.

Role in AH:
Company Admin

Role in AH:
Individual

Identify additional radars 
to pull and rollout strategy 

Ensure team and 
organizational growth 

items are being resolved

Ensure COE continues to 
grow and coaches support 
Continuous Improvement 
Leadership Team & AHFs

Consider additional AH 
courses -  EBA, AHF Train 

the Trainer, Business 
Outcomes, etc.

Consider additional AH 
resources -  Growth Portal, 

AgileVideos, training 
courses

Skills Coaching, Scaling 
Measurement & Growth 

Course, AgileVideos, 
Growth Portal

Analyze Facilitator Survey 
results and obtain 
coaching if needed

Continue to work with 
ScrumMasters to provide 

quarterly TeamHealth 
assessments

Facilitate additional radar 
assessments* (Scaling 
Measurement & Growth 

class needed)

Keep team members and 
team info updated in AH

AgileVideos, Growth 
Portal, EBA Seminar, EBA 

Strategist Course
EBA Seminar and

EBA Strategist Course
Growth Portal and 

AgileVideos

Ensure Continuous 
Improvement Leadership 

Team is resolving 
organizational growth items

Facilitate additional radar 
assessments* (Scaling 
Measurement & Growth 

class needed)

Consider being a Coach 
resource on the Growth 

Portal*

Support the pulling of 
additional radars, courses 

and AH resources*

Attend EBA Seminar and 
EBA Strategist Course*

Attend EBA Seminar and 
EBA Strategist Course*

Continue to support teams 
in TeamHealth 

assessments & take 
Stakeholder Survey

Continue to take Facilitator 
surveys

Continue to attend 
TeamHealth 

Retrospective(s)

Continue to enhance team 
growth plan with team & 

organizational growth 
items

Continue to work with 
ScrumMaster to resolve 

team growth items during 
sprint/iterations

Continue to attend 
Continuous Improvement 

Leadership Team demos for 
completed org growth items

Utilize Growth Portal and 
AgileVideos as resources 
to resolve growth items*

Utilize 1 yr AgileVideos 
subscription from AHF 

certification or company 
subscription*

AgileVideos and
Growth Portal

Become AHF Train the 
Trainer certified*

Utilize Growth Portal*

Become AHF Train the 
Trainer certified*

Utilize 1 yr AgileVideos 
subscription from AHF 

certification or company 
subscription*

Take ScrumMaster 360 
Radar*

Take AgileCoach 360 
Radar*

Take Agile Leadership or 
Servant Leadership 

Radar*

Take Individual 360 
Radars*

Attend Business 
Outcomes Workshop*

Integrate hard metrics 
from ALM*

Implement SSO*
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Available Support

ScrumMasters

Manages Team Growth 
Items for their Team(s)

Program- Level 
 Agile Coaches Leaders & ManagersAH Facilitators

Company Admin Training

Facilitates TeamHealth 
Retrospectives

AH Lead

AgilityHealth® 
 Point of Contact

Team Admin Role Guide

Team Members

AHF Certification Course

AHF Role Guide

AgilityHealth® for 
ScrumMasters Seminar*

Radar Inventory Guide

COP & COE Guidance 
from AH CSM

Workshop Guide

AHF Refresher Course*

ScrumMaster Role Guide

Growth Portal*

Overview for Teams 
Seminar

Supports AHFs & 
Facilitates Continuous 

Improvement Readout & 
Planning Session

Coach Role Guide

Manages Organizational 
Growth Items from Teams

Overview for Leaders 
Seminar

Takes assessments, 
participates in 

retrospectives and creates 
Growth Items

Continuous improvement support available from AgilityHealth®

Company Admin Role 
Guide

Overview for Teams 
Seminar

Support Center

COP for AHFs

Scaling Measurement & 
Growth Course*

Growth Portal*

AgileVideos

Team Admin Role Guide

AgileVideos

AHF Certification Course

AHF Refresher Course*

COE for Agile Coaches

Scaling Measurement & 
Growth Course*

Growth Portal*

AgileVideos*

Continuous Improvement 
Readout & Planning 

Session Guide

EBA Seminar and
EBA Strategist Course*

ScrumMaster 360 Role- 
Based Radar*

Agile Coach 360 Role- 
Based Radar*

Manager Training 
Seminar*

Continuous Improvement 
Readout & Planning 

Session*

Manager / Leader Role 
Guide

Continuous Improvement 
Readout & Planning Guide

EBA Seminar and
EBA Strategist Course*

Agile Leadership Radar*

Servant Leadership 
Radar*

Team Member Role Guide

Growth Portal*

AgileVideos*

Product Owner 360 Role- 
Based Radar*

Business Outcomes 
Workshop*

RTE 360 Role- Based 
Radar*

Developer 360 Role- 
Based Radar

Technical Lead 360 Role- 
Based Radar*

Product Owner 360 Role- 
Based Radar*

Developer 360 Role- 
Based Radar*
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AgileVideos*

AgileVideos*
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