
AgilityHealth® 
 Executive Roadmap

Color Key: 

Phase

Timing

Initiate

Enable

Scale

Items Implemented

Quarterly TeamHealth 
Retrospectives continue, 

Growth Portal utilized

-  TeamHealth Radar & Growth Portal Introduction
-  Company Set Up in AgilityHealth®
-  Align & Educate Teams, Agile Coaches, Leaders & Managers
-  Certify Facilitators & Coaches
-  Run Baseline TeamHealth Assessments
-  Establish Continuous Leadership Teams

Establish Continuous 
Improvement Leadership 

Teams

Set up Community of 
Excellence for Agile 

Coaches & Community of 
Practice for AHFs

-  Scaling Measurement & Growth Class
-  Continuous Improvement Leadership Teams follows Continuous 
Improvement Strategy
-  Implement Additional AgilityHealth® Radars

-  Provide AgileVideos to Teams for Additional Support
-  Pull in Business Outcomes Dashboard and Use to Track OKRs
-  Enterprise Business Agility (EBA) Strategists certified, EBA Seminar for 
Leaders Conducted, Servant Leadership Radar Executed
-  Individual Role- Based Radars Pulled and Rolled Out to Product Owners, 
ScrumMasters, Agile Coaches, Release Train Engineers, and more

Coordinate company- wide 
implementation of 

TeamHealth 
Retrospectives

Enterprise Business Agility 
Strategy Implemented

Business Outcomes, 
AgileVideos Pulled

Rollout SAFe Radars (if 
applicable)

Individual Role- Based 
Radars Pulled

Learn & Implement 
Continuous Improvement 
Strategy for TeamHealth

By adopting a systemic approach from team learnings to enterprise maturity measurement and growth
using AgilityHealth, Agile behaviors and culture will grow to steward your Agile transformation in the

areas of innovation, learning, and the adoption of lean- agile principles.

By adopting a systemic approach from team learnings to enterprise maturity measurement and growth
using AgilityHealth®, Agile behaviors and culture will grow to steward your Agile transformation in the

areas of innovation, learning, and the adoption of lean- agile principles.

2nd Quarter 4th Quarter 5th QuarterInitial Quarter 6th Quarter3rd Quarter

SAFe Radar 
Retrospectives Continue 

(if applicable)

Continuous Improvement 
Strategy for TeamHealth 

continues

Enterprise Business Agility 
Strategy Continues

Additional Resources 
Continue: Business 

Outcomes, AgileVideos

Individual Role- Based 
Radars Run

(1- 2 times per year)

Community of Excellence 
for Agile Coaches & 

Community of Practice for 
AHFs Continue

Rollout DevOps Radar DevOps Radar Run
(2- 3 times per year)

DevOps Radar Run
(2- 3 times per year)


