Ve
'J'AgilityHeaIth® Outcomes Based Planning Jump Start

Roll out AgilityHealth® to visualize and align your teams to business outcomes (OKRs). Learn
how to build measurable business outcomes (one year and quarterly), align teams at all levels
to them and build a check-in cadence to review and achieve them.

The included working sessions will center on key areas of focus for your organization in order to
build clear and measurable key results that align to initiatives and key performance indicators
for running the business. We’ll take a pragmatic approach to prioritization and balancing your
capacity with demand to ensure the right teams are aligned to the right outcomes.

Number of Portfolios: 1-Many Portfolios
Duration: 6-12 weeks

Outcomes of this Jump Start:
* Learn how to build measurable yearly outcomes using Objectives & Key Results (OKRs)
at the portfolio level.
* Learn to create quarterly achievable outcomes at the product/program levels. « Roll out the
AgilityHealth® Outcome Alignment Dashboard across the portfolio(s). «* Embed outcome
check-in review within existing ceremonies and a Leadership readout at the end of each
quarter.

Our jump start engagements provide actionable, results-driven strategy and hands-on
collaboration to create portfolio and product/program level outcomes. We will help ensure that
your organization’s overarching strategy is both clear and actionable. Leveraging our Outcome
Alignment Dashboard, you’ll bring visibility, transparency, and alignment across your teams.

Intended Audience: VPs and Senior Leaders, Program and Portfolio-level Agile Coaches, and
other key stakeholders.
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