ﬁAgiIityHealth@ Accelerate Talent Development Jump Start

Roll out AgilityHealth® for individual Agile and non-Agile roles. Accelerate the development of
Agile skills by measuring individual role maturity across defined competencies.

Talent Development Roles include: Product Owner, Scrum Master/Team Facilitator, Agile
Leader, Agile Coach, Enterprise Business Agility Strategist, a Custom Specific Role, if you
choose and other radars.

Participants: 20-500+ individuals
Duration: 2-6 weeks (this assumes that if you have a custom role-based radar, it is completed. This is
also dependent on manager to individual ratios)

Outcomes of this Jump Start:
* Definition of competencies for all target roles and design of radars (or leverage existing). *
Education on giving and receiving feedback and coach/manager training.
* Roll out of talent development assessments and creation of individual growth plans. ¢
Build the Growth Portal with self-learning resources and recommendations for each
competency.

* Rollup of data across each role and development of management level improvement
plans.

Jump Start Timeline:
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Intended Audience: Directors, Managers, Agile Coaches, AgilityHealth Implementation Team,
Team Members

agilityhealth

aocelerating valise realization



