_ﬁ AgilityHealth® Org Baseline Jump Start

Roll out AgilityHealth® within a Portfolio or Line of Business to get a baseline across all teams
(Agile, waterfall, business) and launch a continuous improvement program.

Participants: 50-300 Teams
Duration: 2-4 Weeks, 10 days of Delivery

Outcomes of this Jump Start:

e Establish a baseline of TeamHealth® (or other radars) across your teams to gain
visibility into the current maturity and performance.

e Analyze patterns across teams and build team level, organizational and enterprise
improvement plans.

e Enable self-learning by providing targeted recommendations for each competency
through the Growth Portal.

e Engage leaders and managers in removing obstacles through Continuous Improvement
Leadership Teams.

Jump Start Timeline:

® Procurement & Vendor Setup, Security *

Setup  Team setup
e Configuration (tags, users, surveys)

e Seminars for leaders
Education e Seminars for teams
e Workshop for ScrumMasters and Coaches

o Certify facilitators
Deliver Assessments ¢ Facilitate retrospectives & build team growth plans
e Manager debrief sessions

Rollup & AnaIyze Data ¢ Rollup data, summarize insights and recommendations

e Facilitate leadership readout and strategy session
¢ Build organizational level growth plans for leaders

Leadership Readout and Strategy

Intended Audience: Directors, Managers, Agile Coaches, AgilityHealth Implementation Team,
Team Members

agilityhealth

accelerating value realization




