"~
A AgilityHealth® Measurement and
Continuous Improvement Strategy

Workshop

This session gives a wider group an overview of AgilityHealth® and what it means to adopt
a continuous improvement program in order to accelerate your transformation. We will
share results and case studies from others who have implemented, and are currently
implementing this program.

The Measurement and Continuous Improvement Strategy workshop is intended to help you...

* Define outcomes for your continuous improvement program

» Determine a measurement and continuous improvement rollout strategy for teams,
portfolios, and business units

* Learn how to accelerate talent development

» Craft a communication plan to teams, leaders, and other stakeholders

* Enable leadership readiness to remove obstacles

The session will conclude with a discussion about your specific implementation
needs, including...

* Organizational structure

« Data sources

» Data output and presentation

* Customization and configuration

Workshop Duration: 1 day
Facilitation Method: On-site

Intended Audience: Directors, Program-and Portfolio-level Agile Coaches, VPs and Senior
Leaders

For more details or to schedule a discovery call, contact us:
www.agilityhealthradar.com/contact

agility



