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Six Steps Process

Through Launch

STRATEGIC RETROSPECTIVE: A retrospective that aims to help teams
reflect on their last quarter or release and improve the next one.
Facilitated by certified AgilityHealth®Facilitators.

The Six Steps take 4 hours total
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STEP 1 Preparing for the Assessment

0O Meet with the AgilityHealth Facilitator: -

o Confirm Team members are correct
o Ensure Stakeholders are added

o Confirm Team Tags and Team Member Tags are correct
o Team Tags to be selected: [We recommend organizations list the ones that are important to them]

o Team Member Tags to be selected:
= Role (Software Engineer, Business Analyst, Test (QA) Engineer, etc.)
= Participant Group - 3 to select [FPlease update with what’s true for your Org.]


https://support.agilityhealthradar.com/hc/en-us/articles/360002656533-Preparing-for-the-Retrospective
https://support.agilityhealthradar.com/hc/en-us/articles/360000400014-Setting-Up-and-Managing-Teams#h_01FZ14NQBTABNQGW2PZG69T1PF
https://support.agilityhealthradar.com/hc/en-us/articles/360000400014-Setting-Up-and-Managing-Teams#h_01FZ14NZ1RJNSNJQ66XA7V8M9H
https://support.agilityhealthradar.com/hc/en-us/articles/115002482874-How-do-I-update-a-team-s-Profile-
https://support.agilityhealthradar.com/hc/en-us/articles/5363017448851-How-do-I-update-Team-Member-or-Stakeholder-information-
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_ - Distributed or Collocated
« FTE (full time employee) or Contractor
+ Location (etc.)
o Determine what approach you want to use for the Retrospective (see approaches below)

o Determine when you’ll schedule the retrospective

o If using approach 1, you'll want to schedule both meetings, ensuring there are no more than 5 days
between taking the assessment (1hr) and the Retrospective (parts 2 & 3) (2hrs)

o Reference the email template for scheduling the Retrospective (see Invitation to Retrospective)

o Ensure you are prepared to answer the quantitive questions (excel spreadsheet)

o Look up the answers in Jira, if you don‘t have it rate it a 1 vs. selecting N/A. (if this is a baseline,
you're not expected to have all the metrics, this will allow the team to see growth overtime.)

STEP 2 — Complete the Assessment

O Who should be attending this meeting? Who is part of the team?

= Product Owner, Team Members, Scrum-master. (See Appendix)

o If your team hasn't participated in an Qverview for Teams session, ensure they have watched the video
there is both a detailed one and a condensed 10min one.

STEP 3 — Participate in Retrospective

o Assist the AgilityHealth Facilitator
0 Help capture/refine growth items during the session
o0 Bridge the relationship gap between the facilitator and the team
o Deduplicate, Prioritize and Organize Growth Items
o0 Finish any Growth Items not completed during retrospective
o Work with Facilitator/Coach to identify themes, prioritize, and create Organizational Growth Items
o Follow Through on Team Growth Items
0 Keep Team Growth Items Visible
0 Breakdown Growth Items during team backlog refinement
0 Work with Product Owner to prioritize improvement actions
o Discuss Growth Items progress during Sprint Retrospectives
o Team members receive an email giving them access to the retrospective results after they complete their
assessment.



https://support.agilityhealthradar.com/hc/en-us/articles/360002656533-Preparing-for-the-Retrospective#h_5cf3f2e9-d0f8-4a27-afcd-0228c13487f3
https://support.agilityhealthradar.com/hc/en-us/articles/360019047434-TeamHealth-Quantitative-Questions
https://support.agilityhealthradar.com/hc/en-us/articles/360002773693-How-do-I-analyze-team-radar-results-

agilityhealth

accelerating value realization

Appendix

Retrospective Approaches
(Please use Approach #1 or #2 for the first time around)

The Three Approaches

Approach #1: Team takes the assessment together then meets 1-5 days later for the retrospective

T T

1 hour 1-5 days 2 - 2.5 Hours
Approach #2: Team takes the assessment and complete the retrospective in the same meeting

Assessment Analyze Build

3 hours

Approach #3: Team members take the assessment over 1-5 days individually and meet later for Retro

1-5 days 2-2.5 Hours
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Invitation to Retrospective for Team Members
Subject Line: AgilityHealth® Team Retrospectives Dear

Team Member:

Scrum Master Checklist

As a reminder, your team has been selected to participate in an AgilityHealth® Retrospective. Please attend
your retrospective session at [DATE] and [TIME]. The final output of this session is a Team Growth Plan with
actionable items you want to achieve within the next quarter and Organizational Growth Items you want

Leadership to address.

You will need to bring a laptop to participate in the Retrospective

Desired Outcomes:

» Analyze your radar results and engage in an open/honest conversation about your strengths

and growth opportunities.

» Develop an actionable growth plan for your team for the next quarter/release.

* Let Leadership know where they can help you.
* Have FUN!
Post Retrospective:

+ We'll ask for your feedback on the session.

+ Wel'll share your Organizational Growth Items with Leadership so they can take action.
* Help pull any improvements identified into your next retrospective. Thank you for participating in

the AgilityHealth® Retrospectives!
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Pre-Assessment Email to Stakeholders about Assessment
Subject Line: AgilityHealth® Assessment - Your input is needed!

Hello!

As you may know, we are launching AgilityHealth® assessments for our teams. You have been identified as
a Stakeholder for a team or teams, which means you will receive an email or emails on [DATE] with a link
to a short assessment on how you think the team is performing.

The assessment is very short and typically takes no longer than 5 minutes. Please complete each
assessment you receive by [DATE], as this will allow the teams to review the results during their

retrospective sessions.

Your input is anonymous and is a critical part to the overall assessment results and team growth plan.
Please provide constructive feedback as we are excited to use the results to help the team and program

grow.

More information about the platform can be found at www.AgilityHealthRadar.com.

Please connect with any questions or comments!

Who Participates in the TeamHealth Retrospective
Who's Participates In A TeamHealth Retro

® Team Members
e Core members of team [SM, PO and Development Team]
e Includes contractors who are members of your team
e Does NOT include anyone who does not deliver as part of your team

® Stakeholders
e Do not attend the strategic retro session
e Stakeholders are people who have a direct stake in the health and delivery of
teams but are not part of the actual team [Product Mgmt., Team Leads, etc.]
e Stakeholders receive a 2 question survey prior to the strategic retro and answers
the following ?’s:
o Whatis your confidence in the team?
e Usinga scale of 1to 10; how likely are you to recommend working with this team to others?
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How to add Team Members?
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How to Update Team Tags?

Scrum Master Checklist
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Reminder Email for Retrospective to Team Members
Subject Line: DONT FORGET - AgilityHealth® Team Retrospective Reminder

Dear Team Member:

DON’T FORGET that your team has been selected to participate in an AgilityHealth® Retrospective.

If you are the ScrumMaster or the Product Owner of the team and your team is taking the TeamHealth
Assessment, you may be asked to provide answers to the quantitative questions during to the
retrospective. The TeamHealth quantitative questions can be found here.[pls link to TeamHealth 4.0 pdf]

We encourage you to view the Overview for Teams video beforehand, which focuses on:

- Overview of AgilityHealth

« The assessment and retrospective process

- Taking the AgilityHealth Assessment

« Analyzing your team results

« Creating your Team Growth Plan

- The post retrospective process

« Managing you Team Growth Items

« How Leaders will manager Organizational Growth Items

Thank you for participating in the AgilityHealth® Retrospectives!


https://support.agilityhealthradar.com/hc/en-us/articles/360019047434-TeamHealth-2-5-Quantitative-Questions
https://support.agilityhealthradar.com/hc/en-us/articles/360007308433-Video-Overview-for-Teams-Presentation
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Scrum-Master Roles & Responsibilities

ScrumMaster

Responsible for facilitating the Scrum process and ensuring the team is delivering value
Process facilitator - owns process that creates success

Leads and guides the team - Servant leader

Protects the team from disturbances

Track metrics and communicates overall progress with stakeholders

Manages team growth plan

Coaches individual team members on expectation of their rale

Facilitate Sprint planning, execution and reviewing activities with the team

Assesses overall team health and maturity & keeps the pulse of the team
Scrum Master Removes impadiments & manages dependencies across teams

Communicates information about team progress to stakeholders

Radiates information to the team to help them make decisions

Coordinates all external team needs (Team of Team Planning, Retros, etc.)

Helps build self-organizing teams and helps the team adapt and inspect their process

Responsible for engaging necessary individuals outside the team

o .
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Links to Important Videos
o TeamHealth Overview Video or the Above the Line Video
o If you haven’t attended the scrum-master training, please follow this link to watch the
training.
o Link to the Overview for Teams Recording (45mins)

Condensed Overview for Teams short Overview for Teams (10mins)
Link to the Overview for Leaders Recording (30mins)



https://agilityhealthradar.com/teamhealth-overview/
https://conscious.is/video/locating-yourself-a-key-to-conscious-leadership
https://hello.chorus.ai/listen?guid=d87868200f11483ba698d4bbc20f4a83
https://support.agilityhealthradar.com/hc/en-us/articles/360007308433-Video-Overview-for-Teams-Presentation
https://vimeo.com/725480233
https://support.agilityhealthradar.com/hc/en-us/articles/360005175313-AgilityHealth-Overview-for-Leaders

