AgilityHealth® Facilitator Certification

Take your Agile skills to the next level with the AgilityHealth
Facilitator (AHF) Certification.

Learn how to facilitate a TeamHealth Retrospective (2.5 hr session) and develop actionable growth plans.

Who Should Attend Requirements
Agile Coaches, Senior ScrumMasters, Managers and other - 1year of Agile experience
team leaders who want to improve the health and « Group facilitation skills

performance of their teams.

Details

« 1 day workshop - $1195
« Delivered online, public and private

Learning Outcomes

« Discover the purpose, deliverables and agenda for facilitating a TeamHealth Retrospective
« Understand the five dimensions of the TeamHealth radar and how to introduce them

- Participate in a TeamHealth Retrospective simulation

« Practice analyzing TeamHealth radars and developing growth plans
« Learn how to set up teams and run retrospectives

Upon completion, you'll receive:

« An official AgilityHealth Facilitator certificate

« The ability to display the logo and abbreviation in your title

« Access to deliver one FREE TeamHealth Retrospective and
continue to deliver the retrospectives with paid subscriptions

« Valuable course materials

About AgilityHealth

AgilityHealth is the world’s leading measurement and growth platform, designed for large enterprises who
want visibility into their team’s health, performance, and alignment to outcomes.

To register, visit agilityhealthradar.com/view-schedule/ agi l.ityhea [th®’:3

accelerating value realization




