TEAM HEALTH RETROSPECTIVE

Take a deep dive into the health
and performance of your teams.

Top Benefits of AgilityHealth® for Teams
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* Teams get to immediately visualize their radar and see where they
agree and disagree around the key TeamHealth competencies. As
one team member stated, "It's hard to solve a problem if we don't
agree it exists!"

* Teams can invite stakeholders (customers, users and leaders) to
give them necessary feedback on how they are delivering value
and meeting their needs.

* Teams will have a certified AgilityHealth® Facilitator who will
lead a healthy discussion around topics and areas they usually
wouldn't discuss. Allows teams to dig a level beneath the surface.

* During the analysis of the team's radar, the trained Facilitator can
provide targeted coaching on topics that are identified by the team
as important for their growth. Other opportunities such as
follow-up coaching or training may also be identified.

* Teams build a measureable and actionable growth plan for the
next quarter that enables continuous improvement at a more
strategic level.

* Teams can raise organizational level items and impediments that
are outside of their control and need leadership visibility. These
items roll up across teams within similar programs or product
lines and are then addressed by managers, program mgrs and
other leaders.

* Teams can visualize their growth quarter after quarter and be
able to tell the story of how much they've improved and share
their solutions and growth recommendations with other teams.
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http://www.agilityhealthradar.com

