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The member's competency average is calculated by
ing all the { by that member in a
scores are

The member
for each to create the
score (displayed as red dot in the Details View).

given

o4 A b

The average score of all questions answered by all
members is averaged for each competency to create the
Competency Score (displayed as red dot in the Details
View).

The old definition uses an average of averages approach
which has a tendency to water down the metrics, whereas the
new definition reduces the number of averages and illustrates
a more realsitic number.
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The member's competency average is calculated by
ing all the i by that member in a

given competency.

The member's competency average is calculated by
averaging all the questions answered by that member in
a given competency.

Old and new definition are the same.
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Filter Away!
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Participant groups with * have
blank competencies because less
than two people filled out the
questions in that compotency.

The average of member scores (of members belonging to a

The average score of all questions answered by all

The old definition uses an average of averages approach
which has a tendency to water down the metrics, whereas the

Details View . - to a specific group, ™ .
Competency Score - specific participant group) rolled up for each competency. new definition reduces the number of averages and illustrates
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Benchmarking allows you to analyze how your Benchmarking allows you to analyze how your
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All Team .
Benchmark Score: Benchmark Against Benchmark Against . . The new definition is similar to the old definition, however the
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Worktype AgilityHealth . A Global Financial Company v
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Maturity
Benchmark Score:
i. Company level
ii. AgilityHealth
level

Benchmark View

Benchmarking Options

Benchmarking allows you to analyze how your
team is doing against other teams. Please
select a benchmarking option below.
Benchmark Against

A Global Financial Company v

Benchmarking Options
Maturity v

Maturity
Fly v

Benchmarking Options

Benchmarking allows you to analyze how your
team is doing against other teams. Please
select a benchmarking option below.

Benchmark Against
[ AgilityHealth v

Benchmarking Options
Maturity v

Maturity
Fly v

The average of latest assessment of all teams falling under a
specific Maturity State (within the company or across all
companies in AgilityHealth).

The average of latest assessment of all teams falling
under a specific Maturity State (within the company or
across all companies in AgilityHealth).

The new definition is similar to the old definition, however the
i ence the

scores are Al
assessment scores would be slightly different.
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0ld Definition

Why was it changed?

Metric Name

Multi-team Competency Score

Page View

Detail

Radar
Colorado - TeamHealth 4.0

Below s the analysisfor sueams of Colorado

Teams | Tags  Roles  Participant Groups

Filter By Teams!
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The average of competency scores across the latest | The average of competency scores across the latest
assessments of all teams belonging to a specific multi- | assessments of all teams belonging to a specific
team. multi-team

The new definition is similar to the old definition, however the
competency scores are calculated differently (new definition
considering the average across all questions, while the old definition
is the average of member competency scores).

Team Latest Competency Score

Detail

Teems.

Roles  Particpant G

Filter By Teams!
e th racdar by clicking o e feams B

(O tido Toam Names. Select Al Clear Al
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O colorado—
O hvengers

O crimsonTie,
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The average of all questions answered for a specific
in the latest of the selected

The average of member scores for a specific

in the latest assessment of the selected team.
team.

The old definition uses an average of averages approach which has
atendency to water down the metrics, whereas the new definition
reduces the number of averages and illustrates a more realsitic
number.

Team Member Competency Score

Detail

Teams | Tags Roles  Partcipan Groups

Filter By Teams!

Fiterth radar by clcking on the teams below:
(O ido Toam Names SelectAll Ciar Al
] i mavico Dots

Filler Teams

0
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The average of all questions answered by an individual, | The average of all questions answered by an
within a specific competency in the latest assessment of | individual, within a specific competency in the latest

Old and new definition are the same.

Tag-based Competency Score

Detail

s

Colorado - TeamHealth 4.0

Below s the analysisfor sub-eams of Colorado

o

Filter By Tags!

Fiter the radar by tage olow.
Methodology
serum—
WorkType.

Sofware Debvery mm

the selected team. assessment of the selected team.
The average of all member scores for a specific The average of all questions answered for a specific
competency in the latest assessment of all teams competency in the latest assessment of all teams
belonging to a specific tag. belonging to a specific tag.

The old definition uses an average of averages approach which has
a tendency to water down the metrics, whereas the new definition
reduces the number of averages and illustrates a more realsitic
number.

Tag-based Member Competency
Score

Detail

s

Colorado - TeamHealth 4.0

Below s the analysisfor sub-eams of Colorado

o

Filter By Tags!

Fiter tha rcr by tge bolow.
Methodology
seum—
WorkType.

Software Debvery mm

The average of all questions answered by an individual | T1® verage of all questions answered by an
(beelon“einagg ‘; : eqc‘i‘rfcs"a )Swi;“‘:f:s e)éiZc ";m;“"e;’:nc individual (belonging to a specific tag), within a

ging P 9). P PeNCY | specific competency in the latest assessment of all
in the latest assessment of all teams. el

0Old and new definition are the same.




Compary Dashboard__ A GicbalFirandalCompany

Colorado

Roles-based Competency Score | Detail

Colorado - TeamHealth 4.0

Belows the analysi for subrieams of Colorado.

Roles | Partiipant Groups

Filter By Roles!

Fiter th radar by rotes elow:

Filter Roles.

Team Members

Producs Ouner —

O o restermm

Stakeholders

O sporsor—

role.

The average of member scores for a specific competency
in the latest assessment of every team (within a selected
multi-team), by only individuals belonging to the selected

(within a selected multi-team), by only individuals
belonging o the selected role.

The average of all questions answered for a specific
competency in the latest assessment of every team

The old definition uses an average of averages approach which has
a tendency to water down the metrics, whereas the new definition
reduces the number of averages and illustrates a more realsitic
number.

Roles-based Member Competency
Score

Detail

Colorado - TeamHealth 4.0

Below i the analysis for sub seams of Colorada

Roles | participant Groups

Filter By Roles!
Fiter e rcrby ol o,

Teams  Tags

Fiter Roles.

Team Members

Prouct Ouner —

O ream bt e

O rechricl Lead
Stakeholders

[wE——

The average of all questions answered by an individual
(belonging to the selected role), within a specific
competency in the latest assessment of every team
(within a selected multi-team).

The average of all questions answered by an
individual (belonging to the selected role), within a
specific competency in the latest assessment of
every team (within a selected multi-team)

Old and new definition are the same.

Participant Group-based
Competency Score

Detail

Colorado - TeamHealth 4.0

Belowis the anayi for subteams of Colorado
Filter By Participant Groups!
[ ———————

Fille Participant Groups

The average of member scores of a specific competency
in the latest assessment of every team (within a selected
multi-team), by only individuals belonging to the selected
participant group.

The average of all questions answered for a specific
competency in the latest assessment of every team
(within a selected multi-team), by only individuals
belonging o the selected participant group.

The old definition uses an average of averages approach which has
atendency to water down the metrics, whereas the new definition
reduces the number of averages and illustrates a more realsitic
number.

Participant Group-based Member
Competency Score

Detail

[_covensoumey ]
Colorado - TeamHealth 4.0

Below i the analysis for sub-teams of Colorado
Partcpant Groups

Filter By Participant Groups!

Fir th radar by partcipant roups bow:

Filter Particpant Groups

[ -

The average of all questions answered by an individual
(belonging o the selected participant group), within a
specific competency in the latest assessment of every
team (within a selected multi-team).

The average of all questions answered by an

individual (belonging to the selected participant
group), within a specific competency in the latest
assessment of every team (within a selected multi-
team).

Old and new definition are the same.




All Team Benchmark Score:
i. Company level
ii. AgilityHealth level

Benchmark View

Benchmarking Options X

Benchmarking allows you to analyze how your
team is doing against other teams. Please
select a benchmarking option below.

Benchmark Against

A Global Financial Company v

Benchmarking Options
| i Teams .

P
Benchmarking Options

Benchmarking allows you to analyze how your
team is doing against other teams. Please
select a benchmarking option below.
Benchmark Against

AgilityHealth v

Benchmarking Options
All Teams, v

=

company or across all companies in AgilityHealth).

The average of latest assessment of all teams (within the | 1€ verage of latest assessment of all teams

(within the company o across all companies in
AgilityHealth).

The new definition is similar to the old definition, however the
competency scores are calculated differently, and hence the
assessment scores would be slightly different.

Work Type Benchmark Score:
i. Company level
ii. AgilityHealth level

Benchmark View

Benchmarking Options
Benchmarking allows you to analyze how your
team is doing against other teams. Please

select a benchmarking option below.

Benchmark Against

‘ A Global Financial Company .

Benchmarking Options

Work Type B
Work Type
ART v
Cancel Select

Benchmarking Options

Benchmarking allows you to analyze how your
team is doing against other teams. Please
select a benchmarking option below.
Benchmark Against

AgilityHealth v

Benchmarking Options

Work Type v
Work Type
ART v

companies in AgilityHealth).

The average of latest assessment of all teams belonging | The average of latest assessment of all teams
to a selected work type (within the company or across all |belonging to a selected work type (within the

company or across all companies in AgilityHealth).

The new definition is similar to the old definition, however the
competency scores are calculated differently, and hence the
assessment scores would be slightly different.

Maturity Benchmark Score:
i. Company level
ii. AgilityHealth level

Benchmark View

Benchmarking Options

Benchmarking allows you to analyze how your
team is doing against other teams. Please
select a benchmarking option below.

Benchmark Against

A Global Financial Company v

Benchmarking Options

Maturity v

Maturity

Crawl v

Benchmarking Options

Benchmarking allows you to analyze how your
team is doing against other teams. Please
select a benchmarking option below.
Benchmark Against

|AgilityHealth v

Benchmarking Options

Maturity v

Maturity

Crawl v

The average of latest assessment of all teams falling
under a specific Maturity State (within the company or
across all companies in AgilityHealth).

The average of latest assessment of all teams falling
under a specific Maturity State (within the company
or across all companies in AgilityHealth).

The new definition s similar to the old definition, however the
competency scores are calculated differently, and hence the
assessment scores would be slightly different.




Team Tag-based Benchmark Score
(Company level)

Benchmark View

Benchmarking Options

Benchmarking allows you to analyze how your
team is doing against other teams. Please
select a benchmarking option below.
Benchmark Against

AgilityHealth .

Benchmarking Options

Team Tag v
Team Tag
Agile v

Benchmarking Options

Benchmarking allows you to analyze how your
team is doing against other teams. Please
select a benchmarking option below.
Benchmark Against

| | Global Financial Company .

Benchmarking Options

Team Tag v
Team Tag
Agile v

[ —

The average of latest assessment of all teams belonging
to a selected team tag (within the company).

The average of latest assessment of all teams.
belonging to a selected team tag (within the
company).

The new definition is similar to the old definition, however the
competency scores are calculated differently, and hence the
assessment scores would be slightly different.

Role-based Benchmark Score
(Company level)

Benchmark View

Benchmarking Options

Benchmarking allows you to analyze how your
team is doing against other teams. Please
select a benchmarking option below.
Benchmark Against

A Global Financial Company .

Benchmarking Options

Role v
Role
Architect v

[ =

Benchmarking Options

Benchmarking allows you to analyze how your
team is doing against other teams. Please
select a benchmarking option below.
Benchmark Against

‘ |agilityHealth v

Benchmarking Options

Role v
Role
Architect v

[ |

The average of latest assessment of all teams,
considering only members belonging to a selected role
(within the company).

The average of latest assessment of all teams,
considering only members belonging to a selected
ole (within the company).

The new definition s similar to the old definition, however the
competency scores are calculated differently, and hence the
assessment scores would be slightly different.

Participant Group-based Benchmark
Score (Company level)

Benchmark View

Benchmarking Options

Benchmarking allows you to analyze how your
team is doing against other teams. Please
select a benchmarking option below.
Benchmark Against

AgilityHealth v

Benchmarking Options
participant Group v

Participant Group

Business v

Benchmarking Options
Benchmarking allows you to analyze how your
team is doing against other teams. Please

select a benchmarking option below.

Benchmark Against

|A Global Financial Company v

Benchmarking Options
Participant Group v

participant Group
Business v

The average of latest assessment of all teams,
considering only members belonging to a selected
participant group (within the company)

The average of latest assessment of all teams,
considering only members belonging to a selected
participant group (within the company).

The new definition is similar to the old definition, however the
competency scores are calculated differently, and hence the
scores would be slightly different.




Stakeholder-based Benchmark
Score (Company level)

Benchmark View

Benchmarking Options

Benchmark Against
A Global Financial Company

Benchmarking Options
Stakeholder

Stakeholder

Customer

Benchmarking allows you to analyze how your
team is doing against other teams. Please
select a benchmarking option below.

Benchmarking Options

Benchmarking allows you to analyze how your
team is doing against other teams. Please
select a benchmarking option below.

Benchmark Against
v ‘ JAgilityHealth v

Benchmarking Options
v Stakeholder v

Stakeholder

v Customer v

The average of latest assessment of all teams,
considering only members belonging to a specific
member type - Team Member/Stakeholder (within
the company).

The average of latest assessment of all teams,
considering only members belonging to a specific
member type - Team Member/Stakeholder (within the
company).

The new definition is similar to the old definition, however the
competency scores are calculated differently, and hence the
assessment scores would be slightly different.

Competency Score

Growth Journey

View Radar

Vision & Purpose

Filter:

Clarity

@  Timeline B

sion & Purpose: 61

Agile Team View

The average of competency scores (of the latest
assessment upto the selected time period), across
all teams belonging to a specific multi-team

Eg: The Competency Score for 2022 Q1 would be
the average of competency scores of all teams
(within the multi-team) that have taken an
assessment in 2022 Q1 or have the latest

The average of competency scores (of the latest
assessment upto the selected time period), across all
teams belonging to a specific multi-team

Eg: The Competency Score for 2022 Q1 would be the
average of competency scores of all teams (within the
It that have taken an in 2022 Q1 or

The new definition s similar to the old definition, however the
competency scores are calculated differently, and hence Multi-team
Competency Score would be slightly different.

Dimension Score

Growth Journey

Leadership

Leadership: 60

Agile Team View

selected time period), across all teams belonging to
a specific multi-team.
Eg: The Dimension Score for 2022 Q1 would be the

assessment upto the selected time period), across all
teams belonging to a specific multi-team.
Eg: The Dimension Score for 2022 Q1 would be the

7% have the latest assessment before 2022 Q1 esessament before 2022 Q1
8 R & &
& E E N A
View Radar @ Timeline
Fiter: Subdimensions v The average of competency scores of each
Vision: 63 The average of subdimension scores (of the latest subdimension (of the latest assessment upto the
v - assessment upto the selected time period), across all | selected time period), across all teams belonging to
fston Agile Team View | |t€ams belonging to a specific multi-team a specific multi-team. The new definition is similar to the old definition, however the
Sub-dimension Score Growth Journey 100 Eg: The Subdimension Score for 2022 Q1 would be the  |Eg: The Subdimension Score for 2022 Q1 would be | competency scores are calculated differently, and hence the
average of subdimension scores of all teams (within the ~ |the average of competency scores (of each sub subdimension scores would be slightly different.
¢ lti-team) that have taken an in 2022 Q1 or | di of all teams (within the multi-team) that
3% have the latest assessment before 2022 Q1. have taken an assessment in 2022 Q1 or have the
latest assessment before 2022 Q1.
& R
e @ y"
lew Radar @ v
The average of competency scores of each
Filter:  Dimensions v subdimensions v The average of dimension scores (of the latest dimension (of the latest assessment upto the

The new definition is similar to the old definition, however the
competency scores are calculated differently, and hence the
imension scores would be slightly different.

average of scores (of each
of all teams (within the multi-team) that have taken
an assessment in 2022 Q1 or have the latest
assessment before 2022 Q1

average of dimension scores of all teams (within the
lti-te that have taken an in 2022 Q1 or
have the latest assessment before 2022 Q1




